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NITOP NIASAPEBUR

[MocnoBHM caBeTHUK | MNpenasau | MeHTOpP

OcHuBau: Didi Advisory — Consulting & Education
CyocHuBau: High-Performance Leadership nporpam
MeHallep pa3Boja: Srem-Cath (MegnumnHcku ctaptan)

BioReg Services (MeanumHcka perynaTnea)
MpenaBau: Mokporopcka LwKosa MeHalMeHTa

Business Academy u Internet Academy
AyTtop: Hawa mpe>a, Moja dpunpma, IHpopmaTop
MNpeacenHuk: Yapyxere ,,CBu 3a Hayky"

Wrop JlazapeBuh je MCKyCHWM MEHTOP M KOHCYNTaHT ca Buwe of 25 rogmHa
WCKyCcTBa Yy pagy ca cTapTanuma, KOMMNaHujamMa W opraHusaumjama y paHum ¢dasama pacta u
TpaHcdopMauumje.

Kao MeHTOp y paHuM dasaMa pasBoja, NoMa)ke ctaptan TMMOBMMA Aa of uaeje Aohy 4o BanuaupaHor u
0AP>XKMBOTr MOCMOBHOr Mofena, y3 jacHy CTPYKTYpY, GYHKLMOHAaMHY TUMCKY AMHaMUKYy U KBanUTETHO
oAlyunBatbe y yCrioBMMa HEM3BECHOCTU.

lNopgp>kaBa TMMOBE KPO3 LLEO paHW pa3BOjHU LUKIYC — Banugauunjy uaeje, omsajH nocnoBHoOr Moaena,
noan3are HMBOA TEXHOJOLLKE CIPEMHOCTHU, aokas koHuenta (PoC), pasBoj npototnna n MVP-ja, kao n
noeHtTnomnkaumjy Problem/Solution n Product/Market fit-a n Go-to-Market ctpaterunje. NocebaH ¢okyc
CTaB/ba Ha CMarberbe pu3nka y paHuM dasama, jadarbe OCHMBAYKMX ynpaB/badkux Kanaumteta W
OAroBOpPHO Kopuwhere MHBECTULIMOHUX CpeacTaBa.

Mrop nma 10+ rogmnHa nckycTBa y ctaptan eKOCUCTEMY, a HEKM 0, CTapTana ca Kojuma capahyje cy EM-
CATH (ypuiHapHu KkaTeTep), GameGrid (rejMuuHr), MatchAbout (ympexxaBare), paHu pa3Boj
pereHepaTnBHe KO3MeTUKEe, MHOBaTMBHA cyrnieMeHTaumja n Al ctomatonowkm codpTep.

Mrop nma gyroroguilre MCKYCTBO Y MEHTOPUCaky TUMOBa U pykoBogunaua SME, ykbydyjyhn v yuewihe
y nporpamMy Mentor the Young. Y okBMpy CBOje KOMMNaHwuje, NpyXa ycnyre MHONBMAyanHor u TUMCKOr
MeHTOpCTBa. TPeHYTHO pa3BWja crieymjannM3oBaH NporpamM nMaepcrea.

Vrop npy»ka MEHTOPCKY M CTPY4YHy noapLuKy y cnegehmum obnactuma::

CrtpaTteLuku pa3Boj: OnepaTtnBHa epnKacHOCT:

=  Kpeupare 1 uMniemMeHTauuja ctpartervje = PasBoj nMoepcTea 1 TUMOBA

= [lnsajH v Banuaauuja NnocnoBHOr Mogena =  OpraHusaumoHa CTpPyKTypa un Kyntypa
=  Banupaumja ugeja, PoC n MVP pazBoj = PUHaHCK|CKO NIaHupame 1 KOHTpona
= [logm3arbe TEXHOMOLLIKE CIPEMHOCTU = MapKeTuHr, Nnpoaaja u bpeHanpame

=  Crparterunja ynacka Ha Tpxkuite (G2M) =  OnTtuMuzauymja npoLeca n cuctema

= OpnyyuBarey yCoBMMa HEM3BECHOCTU = YnpaB/bame NpojekTMmMa n pusmkom

= YcknahuBake OCHMBa4Ya 1 TMMa = Mepeme yunHka 1 noctaemware KPIs
= [lpunpeMa 3a MHBecTULNje =  OcHuBare pupme 1 obyka TMMa

PedepeHTHU cekTopu: LIMPOK CMeKkTap WMHAyCcTpuja M cuctema, ca ¢GokycoM Ha 6GuomeauuumHy,
dapmaumnjy, Med-Tech, npounseogmy, ICT, nomwonpuepeay, B2B/B2C, npodecunoHanHe ycnyre, FMCG,
Meauje, perynaTusy, jaBHU U Hay4YHU CeKTOop, TpaHcdep TexHonormje n VC doHaose.

LinkedIn: https://www.linkedin.com/in/igorlazarevic/
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IGOR LAZAREVIC

Management Consultant | Lecturer | Mentor

Founder: Didi Advisory — Consulting & Education
Co-founder: High-Performance Leadership program
BD Manager: Srem-Cath (mecial startup)

BioReg Services (medical regulatory)
Lecturer: Mokrogorska School of Management

Business Academy & Internet Academy
Author: Nasa mreza, Moja firma, Informator
President: Association “All for Science”

Igor Lazarevi¢ brings 25+ years of consulting & mentorship expertise to startups
and companies seeking sustainable growth, mature team structures, and
strategic decision-making frameworks.

As an early-stage mentor, he helps startup teams move from idea to validated business model with clear
structure, strong team dynamics, and sound decision-making under uncertainty.

He supports teams through the entire early development cycle - idea validation, business model design,
raising technology readiness levels, proof of concept (PoC), prototype and MVP development, as well as
identifying Problem/Solution and Product/Market fit and Go-to-Market strategy. He places special focus
on reducing early-stage risks, strengthening founder management capabilities, and responsible use of
investment funds.

Igor has over 10 years of experience in the startup ecosystem. Some of the startups he has worked with
include EM-CATH (urinary catheter), GameGrid (gaming), MatchAbout (networking), early-stage
regenerative cosmetics, innovative supplements, and Al-based dental software.

He has mentored numerous startup and SME teams and its’ leaders, including participation in the Mentor
the Young program. His company delivers both individual and team mentoring services, and he is currently
developing a specialized leadership development program.

He provides tailored mentoring for leaders and teams, covering::

Strategic Development Operational Excellence

= Strategy creation and implementation = Leadership and team development

=  Business model design and validation = QOrganizational structure and culture

= |deavalidation, PoC and MVP development = Financial planning and control

=  Technology readiness level advancement = Marketing, sales and branding

=  Go-to-Market and market access strategy =  Process and system optimization

= Market positioning and partnerships = Project and risk management

= Decision-making under uncertainty =  Performance metrics and KPls

= |nvestment readiness preparation =  Company setup and team onboarding

Reference sectors: A wide range of industries and systems, with a focus on biomedicine,
pharmaceuticals, Med-Tech, manufacturing, ICT, agriculture, B2B/B2C, professional services, FMCG,
media, regulation, public and scientific sectors, technology transfer, and VC funds.

LinkedIn: https://www.linkedin.com/in/igorlazarevic/
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