BUSINESS PLAN

	TITLE OF THE PROJECT:
	Write here
	PROJECT IF ID:
	Write here
	APPLICANT NAME:
	Write here
	SIZE OF APPLICANT:
	☐ Micro         ☐ Small       ☐ Medium - sized



	AREA of application (indicate the area and specific sub-area relevant to your application)

	☐ Immersive Tech
☐ Virtual Reality (VR)
☐ Augmented Reality (AR)
☐ Mixed Reality (MR)
☐ Extended Reality (XR)
☐ Metaverse experiences
☐ Sensory and haptic technologies
☐ Interactive exhibits
	☐ Cognitive City Tech
☐ AI systems for visitor management
☐ Internet of Things (IoT)
☐ Traffic and transport optimization
☐ Safety and security systems
☐ Big Data Analytics
☐ Digital Twins
☐ Sustainable urban services
☐ Personalized services



	Project duration (number of months)
	Write here
	Total project budget (RSD):
	Write here
	Requested Funding from the Innovation Fund (RSD)
	Write here


***
This is the main document template through which you’ll begin to shape your project into a coherently structured business idea. Please ensure that your submission fully complies with the following requirements:
· The maximum file size for this document is 50 MB.
· All sections must be completed in their entirety, following the prescribed structure and word limits.
· Only documents that are complete, coherent, and within the specified limits will be considered eligible for evaluation.
· Applicants are strongly encouraged to proofread their submissions before uploading, to ensure accuracy and consistency across all sections.

Keep in mind that all Applications will be assessed using the following criteria:
· Usefulness and strategic relevance of the project;
· Level of innovation;
· Methodology and implementation capacity;
· Use of funds and adequacy of the budget;
· Risk management;
· Team qualifications and capacity for implementation.

Please note that, except for the information provided under Question 2.1, all other information in this document will be treated as strictly confidential, in accordance with the Innovation Fund’s Confidentiality Policy and Prevention of Conflict of Interest Policy.

For the purpose of this application, the term “product” refers to the main output that will be developed through the project, regardless of whether it represents a physical product, a service, or a technology-based solution.

Please fill out this form, save it in the .doc/ .docx format and submit it on the Innovation Fund’s portal. Scanned documents and other formats will not be accepted.
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1. [bookmark: _Hlk151110346]APPLICANT

Briefly introduce your company, describe your main activities, specify your products or services…
Маx 300 words
	Write here



2. PRODUCT DESCRIPTION

2.1. Brief product description
[bookmark: _Hlk211935478]Provide a clear and concise overview of the product or service that will be developed with the support of the Innovation Fund. Describe the main idea behind your project, its purpose, and key innovative features. Explain how the proposed solution addresses a specific need or problem and highlight the value and benefits it will bring to end users once developed. Note: Project summaries may be used for IF promotional and media purposes (e.g., published on the IF website). Please include only non-confidential information in this section.

[bookmark: _Hlk151110356][bookmark: _Hlk75945401][bookmark: _Hlk75945267]Маx 200 words
	Write here


2.2. Product development description 
Describe the concept behind your product: How would it work, what technology is it based on, and in what unique way does it address the identified challenge? Provide all relevant data that help illustrate the key characteristics of the product.
Max 500 words
	Write here


2.3. Current stage of product development
Please indicate the current stage of development of your product by selecting only one option.

	Idea Stage: You have identified a problem and are working on shaping the concept or solution.
	☐
	Concept Validation Stage: You are validating the idea through research, user feedback, or early testing (e.g. mockups, interviews, surveys).
	☐
	Prototype: You have developed an early version or model which it is not yet fully functional or market-ready. It serves for internal testing, user feedback, or proof of concept
	☐
	MVP: You have built a functional version of your product with core features that can be tested by real users to validate market need and gather feedback for improvement.
	☐
	Final product: Your product is fully developed, functional, and ready for market launch or already in commercial use.
	☐

                
2.4. [bookmark: _Hlk211936558]Describe the main competitive advantages of your product 
Highlight the main advantages of your product compared to existing solutions addressing the same problem.

Max 500 words
	Write here


2.5. Intellectual property rights
Does the proposed product have the potential to generate new intellectual property (IP), and do you intend to secure protection for such rights? Please indicate whether any existing intellectual property owned by third parties will be used in the development or enhancement of the proposed technology, and specify the manner in which such rights will be utilized.

Max 300 words


2.6. Commercial potential and scalability 
Explain how the product could reach its target customers, generate revenue, and grow after the completion of the financing period. Indicate the opportunities for further development, investment, or market expansion. Briefly describe the market potential of your product after the Expo 2027 exhibition.

Маx 500 words
	Write here


2.7. Alignment with program priorities and contribution to Serbia’s innovation ecosystem
In this section, briefly explain how your product fits within the main goals of the Program. Describe how your product can help position Serbia as a center for innovation — for example, by being globally competitive, using advanced technologies, or attracting international attention.

Маx 300 words
	Write here

[bookmark: _Hlk211935441]
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3. [bookmark: _Hlk151112245]IMPLEMENTATION METODOLOGY 

3.1. Milestone plan 
Provide a clear and structured Milestone Plan that will serve to monitor and measure progress during the implementation of the proposed project. The plan should include all major achievements and clearly defined milestones within the overall project timeline. For each milestone, describe the related tasks, resources required for their implementation, and the expected completion period. Milestones should represent specific, measurable results or deliverables that demonstrate progress toward the successful development of the product.

	[bookmark: _Hlk151111584]Key milestones
	Tasks related to each milestone
	Resources required for task implementation
	Expected deadline for milestone completion

	Write here	Write here	Write here	Write here
	Write here	Write here	Write here	Write here
	Write here	Write here	Write here	Write here
	Write here	Write here	Write here	Write here
	Write here	Write here	Write here	Write here


3.2. Risk management
In the table below, identify the key risks that may affect the implementation of your proposed solution. For each risk, provide a brief description and outline the measures or actions planned to mitigate or manage it. The risk analysis should consider different types of risks, including technical, operational, environmental, political, economic, financial, and social factors.

	Identified risk
	Mitigation actions

	Write here	Write here
	Write here	Write here
	Write here	Write here
	Write here	Write here
	Write here	Write here








4. [bookmark: _Hlk75945625]TEAM
Please present the team responsible for the implementation of the project. Briefly describe each team member (skills, education, knowledge, references, and experience), as well as their role within the team. CVs of key project team members should be uploaded through the Innovation Fund’s online portal.

Max 300 words
	Write here


5. BUDGET 
In the table below, present the total project costs — the overall budget combining the Fund’s contribution and the Applicant’s co-financing — by budget category. The information should correspond to the data provided in the separate Excel document titled Budget. For each category, briefly describe the type of costs included and indicate the total amount in RSD.

	Budget category
	Description
	Total amount (RSD)

	Human resources*
	Write here	Write here
	R&D equipment and supplies**
	Write here	Write here
	R&D services***
	Write here	Write here
	Patent application and fees, certifications****
	Write here	Write here
	Total costs
	Write here

* For example: How many people? Average salary/fee? Note: The monthly gross salary (Gross 2) per team member/employee is limited to RSD 450,000
** For example: 3 laptops, 1 server, etc. This category cannot exceed 30% of the approved project budget.
*** For example: professional R&D services (testing, consulting, advisory, etc.).
**** For example: fees and charges for patent filing, legal services, etc.

5.1. Co-financing sources
Describe the sources and mechanisms through which you will secure the funds required for co-financing the proposed product.

Max 150 words
	Write here
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